VIT: Board resolution
On 04/08/2015, Viglacera Tien Son Joint Stock Company announced the Board resolution as follows:

Article 1: Approve the operation criteria in quarter II and accumulation in the first 6 months of 2015 as follows:

	Criteria

(1)
	Unit

(2)
	Plan in quarter II

(3)
	Implemented in quarter II

(4)
	Accumulation

(5)
	Compare

(4)/(3) (%)

	Current operation value
	Million dong
	186,000
	187,576
	332,981
	100.8

	Net revenue
	Million dong
	175,000
	176,635
	303,663
	100.9

	Profit before tax
	Million dong
	13,100
	16,214
	20,281
	123.8

	Depreciation fixed assets
	Million dong
	10,500
	10,506
	20,713
	100.1

	Average income
	Million dong/ person/month
	8.7
	8.7
	7.9
	100.0


Evaluating the operation result in quarter II/2015
1. Production:
· Operation volume in quarter II reached 1,326,266 m2, equivalent to 104% of the plan, accumulation in the first 6 months reached 2,337,289 m2
· Product quality: rate of A1 product in the Company was 91.2%, didn’t reached the plan.

· Stage wastage was 4%, reached the plan

2. Business

· Co-operated with the distribution companies were: Viglacera Ceramics Joint Stock Company and Viglacera Commercial Joint Stock Company, exceeded the plan on revenue.

· Present the high-quality products, which were favored by customers.
· Revenue from export activity in quarter II/2015 reached USD 1,334 thousand, accumulation in the first 6 months reached USD 2,174 thousand.
3. Financial activity
· Profit before tax: profit before tax in quarter II reached VND 16,214 million, exceeded VND 3,114 million, equivalent to 123.8% of the plan. The profit exceeded the plan because the Company gradually improved the product quality, stuck to the plan. In addition, the decrease of financial expense was also the factor enhancing the operation efficiency.

· Depreciation fixed assets: In quarter 2, the Company implemented the depreciation extraction was VND 10,506 million, equivalent to 100.1%, accumulation in the first 6 months was VND 20,713 billion.
Article 2: Operation plan for quarter II/2015

	Criteria
	Unit
	Implemented in quarter II
	Plan for quarter III

	
	
	
	July
	August
	September
	Total

	Current operation value
	Million dong
	187,576
	61,000
	61,000
	61,000
	183,000

	Net revenue
	Million dong
	176,635
	61,000
	63,000
	63,000
	187,000

	Profit before tax
	Million dong
	16,214
	5,500
	5,700
	5,700
	16,900

	Depreciation fixed assets
	Million dong
	10,506
	3,502
	3,502
	3,502
	10,506

	Average income
	Million dong/ person/month
	8.78.7
	8.7
	8.7
	8.7
	8.7


Implementation method

1. Production and product quality 

· Use the domestic and imported high quality materials to replace the old material to improve the product quality.

· Maintain the material provision of the suppliers according to the form of deposit.

· Reserve the kaolin and clay for the production within 6 months or 1 year; take advantage of hired ground to reserve the materials.

· For product quality: ensure that reaching the Internal Standard TCCS GRA 03:2013 issued by Viglacera Corporation

· Recovery rate of 2 plants: 96%

2. Supervising and reduce the expense

· Supervise the material quality and input material to reduce the stage wastage
· Lump-sum the production expense to the departments; weekly, monthly and quarterly check to ensure the criteria of volume, quality and recovery.
3. Business:

· Co-ordinate to make the operation plan, the monthly financial plan with 02 partners.

· Change name of the new product with high quality according to TS code

· Strengthen the export activity into the traditional markets such as: Taiwan, Indonesia, etc.

4. Financial work

· Increase the charter capital from VND 99 billion to VND 150 billion in July 2015, perform procedures to additionally list share in August 2015

· Search the capital source with low interest to reduce the financial expense of the Company.

· Ensure the capital source for the production operation and investment activity

· Stick to the profit criteria of the plan.

5. Repairing, investment activity

· Investment activity

· Stick to the schedule of the articles of investing in expanding the production phase 2 in Thai Binh Viglacera Plant.

· Train employees to serve the project when officially go into operation.

· Implement the working steps to convert from coal gasification to NG gas

· Repairing activity

· Repair, maintain the lines during the time of stopping the production to convert from coal gasification to NG gas.

6. Other activity

· Authorize Manager of the Company to review and liquidate the assets in 02 plants to clear ground to implement the project and recover the capital according to the financial management regulation and the charter of the Company, ensure the operation plan.

· This resolution is approval with the rate of 100% (5/5)

